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In accordance with the Listings Requirements of the Johannesburg Stock Exchange Limited (“JSE”) and the King 
IV Report on Corporate Governance for South Africa 2016 (“King IVTM”), this document sets out the application 
of the seventeen corporate governance principles as recommended by King IVTM. 
 

KING IV PRINCIPLE CORONATION’S 
AFFIRMATION STATEMENT 

APPLICATION OF PRINCIPLE2 

Principle 1: 
Leadership 

The Board leads ethically and 
effectively 

As a good corporate citizen and a leader within the South 
African asset management industry, Coronation has a 
responsibility to conduct itself in an ethical and responsible 
manner. Board members are required to comply with 
Coronation’s Code of Ethics which embodies the ethical 
characteristics listed in King IVTM and the JSE Listings 
Requirements.  
 
The role and responsibilities of the Board as set out in the 
Board charter include, inter alia, establishing and adhering 
to ethical standards, disclosure and management of 
conflicts of interest, as well as representing the interests of 
stakeholders of the Company in perpetuating a successful 
and sustainable business.  
 

Principle 2: 
Organisational Ethics 

The Board governs the ethics 
of the Company in a way that 
supports the establishment 
of an ethical culture 

The Board serves as the focal point and custodian of 
corporate governance and is committed to maintaining good 
corporate governance and ethical leadership. The Board 
monitors and evaluates the implementation of all strategies 
and policies, each of which affirms our uncompromising 
stance on maintaining organisational ethics. The Board is 
supported in its responsibility for organisational ethics by 
the Social, Ethics and Transformation Committee and the 
Risk Committee, which oversees the policies and practices 
implemented to adhere to, inter alia, the Code of Ethics and 
management of ethics-related risks, respectively. The 
committees periodically review and recommend revisions to 
the Code of Ethics and related ethics policies to the Board 
for approval. 

Principle 3: 
Responsible 
corporate citizenship 

The Board ensures that the 
Company is and is seen to be 
a responsible citizen 

Coronation aims to be a good corporate citizen in all its 
interactions and activities. Our culture and values are 
important factors in delivering on our commitment to be 
responsible stewards of our clients’ assets, and we 
understand that we have been granted a social license to 
operate. We earn this in the way in which we invest and in 
the way in which we operate. We achieve this through 
considering environmental, social and governance (ESG) 
factors in our investment decision-making process, our 
corporate citizenry and corporate social investment 
projects. As such, active corporate citizenship is one of the 
Company’s five strategic objectives and the Board sets the 
direction for how it should be approached and addressed by 
the Company.  
  
The Board has tasked the Social, Ethics and Transformation 
Committee with overseeing responsible corporate 
citizenship this includes monitoring of organisational ethics; 
responsible corporate citizenship; organisational 
transformation and the fulfilment of its statutory duties on 
behalf of the Group. Accordingly, Employment Equity and 
Corporate Social Investment committees have been 
constituted. The Employment Equity committee’s remit 
includes ensuring that the Company is supportive of 
transformation, the development of employees, 
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maintaining a safe and equitable workplace and monitoring 
the adherence to preferential procurement practices. 
Whereas the Corporate Social Investment committee 
conducts social impact investing aimed at community 
upliftment through long-term education programmes; 
consumer education and community outreach and 
transformation.  

Principle 4: Strategy 
and performance 

The Board appreciates that 
the Company’s core purpose, 
its risks and opportunities, 
strategy, business model, 
performance and sustainable 
development are all 
inseparable elements of the 
value creation process 

Coronation’s vision is to deliver superior long-term 
investment outcomes for our clients. With the full support 
and approval of the Board, initiatives for the achievement 
of critical strategic objectives have been implemented. The 
Company’s strategic focus areas (as set out on page 20 of 
the IAR3) include long-term investment performance, 
excellent client service, our global footprint, integrated and 
effective governance, and active corporate citizenship. 
 
With the full oversight of the Board, management will 
continue to focus on the implementation of these significant 
strategic initiatives in its quest to establish a world class 
asset management company. A more detailed description of 
the value creation process is included on pages 58 to 60 of 
the IAR. 

Principle 5: 
Reporting 

The Board ensures that 
reports issued by the 
Company enable 
stakeholders to make 
informed assessments of the 
Company’s performance, and 
its short, medium and long-
term prospects 

The Board consistently seeks to provide all stakeholders 
with timeous and relevant information to enable accurate 
assessments of the businesses performance and prospects to 
be made. Company updates and financial information are 
distributed through various channels, including the IAR, 
financial statements and SENS – all of which are prepared in 
accordance with applicable standards. 
 
Supporting the Board, the Audit Committee ensures that the 
combined assurance model incorporates and optimises all 
assurance services and functions to deliver an appropriately 
designed and effective control environment that supports 
the integrity of information used for decision making and 
ultimately the integrity of externally issued reports and 
information. Please refer to Principle 15 which more fully 
describes combined assurance. 

Principle 6:  
Primary role and 
responsibilities 

The Board serves as the focal 
point and custodian of 
corporate governance 

The Board serves as the focal point and custodian of 
corporate governance and is primarily responsible for the 
strategic leadership of the Group and approves the 
formulation and implementation of strategy to create 
sustainable value for all stakeholders while maintaining its 
commitment to good corporate governance and ethical 
leadership.  
 
The Board is supported in its role by four subcommittees 
(Audit, Risk, Remuneration and Nominations, and Social, 
Ethics and Transformation) whose chairpersons provide 
feedback at all Board meetings. The CEO also serves as an 
executive director on each subsidiary Board, ensuring the 
consistent application of the Company’s overall strategy 
and governance.  
 
The role and responsibility of the Board is established in the 
Board Charter, which includes a schedule of specific powers 
retained by the Board. The function of each subcommittee 
is similarly set out in individual charters, each of which are 
reviewed annually. 

Principle 7: 
Composition 

The Board is comprised of 
the appropriate balance of 
knowledge, skills, 
experience, diversity and 

The Board recognises that an appropriately balanced and 
diverse governing body is critical to achieving progressive 
and sustainable transformation, and enhanced decision 
making. The Board comprises a majority of independent, 
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independence for it to 
discharge its governance role 
and responsibilities 
objectively and effectively 

non-executive directors from diverse backgrounds, and with 
different skill sets and experience. The Board is chaired by 
an independent non-executive director.  A detailed CV of 
each director is included on pages 48 to 49 of the IAR.  
 
The Remunerations and Nominations Committee ensures 
that candidates with an appropriate mix of knowledge, 
skills, experience, diversity and independence constitute 
the Board and, when required, are presented for 
election/re-election to the Board. Further, it ensures that 
appropriate succession plans are in place. The Board 
Diversity Policy promotes race and gender diversity at Board 
level which requires that the Board is comprised of no less 
than 50% female directors and no less than 50% black 
directors. An annual review of the independence of any 
director who has served on the Board for longer than nine 
years is conducted, and the Board is satisfied that all 
directors serving longer than nine years continue to act 
independently. The Board charter make provision for 
independence assessments to be facilitated by external 
third parties at the Board’s election.  
 
To strengthen the independence of the Board, the roles of 
CEO, chairperson and lead independent non-executive 
director are segregated. The Chairperson of the Board is not 
a member of the Audit Committee. 
 

Principle 8: 
Committees 

The Board is satisfied that its 
arrangements for delegation 
within its own structures 
promote independent 
judgement, and assist with 
balance of power and the 
effective discharge of its 
duties 

The Board has constituted four committees to discharge 
specific respective responsibilities on behalf of the 
Company. Each of these committees’ compromises of a 
majority of non-executive directors. The responsibilities 
delegated to each committee by the Board are formally 
documented in committee charters (available on the web), 
approved by the Board. Each committee provides feedback 
on all activities within its mandate at each formal sitting of 
the Board.  
 
The Board ensures that the allocation of roles, 
responsibilities and composition of membership across the 
committees are complementary to each other, that there is 
effective collaboration through cross membership, and that 
there is a balanced distribution of power to ensure that no 
single individual has the opportunity to dominate a decision. 
 

Principle 9: 
Evaluations of the 
performance 

The Board evaluates its own 
performance and that of its 
committees, its chair and its 
individual members, support 
continued improvement in its 
performance and 
effectiveness 

The Board’s fiduciary duty is to always act in the best 
interest of the Company by exercising autonomy in its 
decision-making process. Assessing the effectiveness of the 
Board is, therefore, a crucial element in determining 
whether Board members are unfettered and possess 
adequate capacity to meaningfully engage in the strategic 
leadership of the business to achieve the desired outcomes 
for stakeholders. 
 
The Board adopted the approach of carrying out an 
independent, external formal Board assessment every 
second year and managing an internal assessment every 
alternate year. A formal Board assessment was conducted 
for the year ended 30 September 2022. 
 
The formal Board assessment confirmed that the Board is 
operating effectively regarding its primary roles and 
responsibilities of steering and setting strategic, direction, 
approval of policy and planning, overseeing and monitoring 
management, and ensuring accountability of the Company’s 
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performance. In addition, the sentiment was that the Board 
adequately acts as the focal point for and custodian of 
corporate governance coupled with members having 
sufficient knowledge of good corporate governance 
practices. 
 

Principle 10: 
Appointment and 
delegation to 
management 

The Board ensures that the 
appointment of, and 
delegation to, management 
contribute to role clarity and 
effective exercise of 
authority and responsibilities 

The Board is ultimately responsible for the development of 
strategy and key policies and delegates the implementation 
thereof to the management team while remaining 
accountable for the due and proper fulfilment of its 
responsibilities.  
 
The Delegation of Authority Framework clearly sets out 
specific levels of authority and the required approvals 
necessary for all decision making, while providing the 
necessary autonomy to management for day-to-day 
operations. The Framework is reviewed annually by the 
Board.  
 
The executive directors (CEO & CFO) are appointed by the 
Board. With guidance from the Remuneration and 
Nominations Committee, the CEO and CFO are evaluated by 
the Board against key performance indicators. The 
Remuneration and Nominations Committee is responsible 
for ensuring that succession plans are in place for the CEO 
and senior management. 
 
The Board selects and appoints the Company Secretary and 
recognises the importance of this role in entrenching good 
corporate governance. All directors have unlimited access 
to the services of the Company Secretary, who in turn has 
access to appropriate resources in the provision of this 
support. The performance of the Company Secretary is also 
assessed annually by the Board.  

Principle 11:  
Risk governance 

The Board governs risk in a 
way that supports the 
Company in setting and 
achieving its strategic 
objectives 

The Board is ultimately responsible for ensuring that risks 
are managed effectively. The Board has delegated 
responsibility for overseeing risk management and the risk 
function to the Risk Committee. A dual top-down and 
bottom-up approach has been followed to identify risks. 
This approach considers the external environment and 
strategic planning to identify key strategic risks, as well as 
identifying risks at the operational level. 
 
A framework, approved by the board, has been 
implemented. Improvements to the framework are ongoing 
so as to ensure that the management of risk is integrated 
into the organisations overall corporate governance 
structures, strategy, planning, reporting processes, 
policies, values and culture.  
 
Coronation’s Risk Management Framework more fully 
articulates the Risk Management Policy and guides the 
approach to risk management across the business. The Risk 
Framework describes the key elements of risk management 
as illustrated on pages 87 to 92 of the IAR. 
 

Principle 12: 
Technology and 
information 
governance 

The Board governs 
technology and information 
in a way that supports the 
Company setting and 
achieving its strategic 
objectives 

The Board is assisted by the Risk Committee to oversee 
governance of technology and information risk. As key 
enablers in the achievement of Coronation’s strategy, the 
strategic goals, objectives and governance structure in 
respect of information systems and information technology 
are formally documented in an IT Governance Framework 
(“the Framework”), approved by the Board. The Framework 
formalises the processes in place to bring about the 
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integration of people, technology and information 
throughout the Company.  
 
Operational responsibility for technology has been 
delegated to the Coronation executive directors, who are in 
turn supported by relevant management, the operations 
committee; Group IT steering committee and project 
prioritization forum. These committees and forum are 
tasked to ensure that, inter alia, technology is fit for 
purpose; supports business objectives; is appropriately 
prioritised; and adds value commensurate to the cost of the 
technology. Information technology governance, risks, 
responsibilities and focus areas are more fully documented 
on pages 96 to 100 of the IAR.  

Principle 13: 
Compliance 
governance 

The Board governs 
compliance with applicable 
laws and adopted, non-
binding rules, codes and 
standards in a way that it 
supports the Company being 
ethical and a good corporate 
citizen 

The Board is assisted by the Risk Committee in the oversight 
of compliance. Coronation’s global compliance function is 
responsible for monitoring compliance with all regulatory 
obligations in all jurisdictions in which the Company 
operates. The arrangements for compliance are set out in a 
Compliance Framework, as approved by the Risk 
Committee, and various Company-wide and jurisdiction-
specific policies. The compliance function facilitates 
ongoing staff training and awareness of applicable 
regulation to continuously embed the culture of compliance 
and highest standards of ethical behaviour. In addition, a 
comprehensive compliance monitoring plan is executed 
throughout the year, comprising a combination of real-time 
and retrospective monitoring as well as external assurance 
on key elements of the compliance programme. A summary 
of compliance monitoring and assurance undertaken is 
reported at each sitting of the Risk Committee and 
ultimately to the Board. A compliance report is included on 
pages 93 to 95 of the IAR. 
 
Coronation has not had any regulatory penalties, sanctions 
or fines for contraventions or non-compliance with 
regulatory obligations imposed on it or any of its directors 
or officers. 
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Principle 14: 
Remuneration 
governance 

The Board ensure that the 
Company remunerates fairly, 
responsibly and transparently 
so as to promote the 
achievement of strategic 
objectives and positive 
outcomes in short, medium 
and long term 

Coronation has a simple Remuneration Policy that creates 
value for all stakeholders, aligns with the Company’s 
primary purpose, which is to create long-term value for 
clients, is fair and responsible, and complies with good 
governance principles. The Remuneration Policy plays a 
critical role in ensuring the success of the business by 
supporting the overall strategy of encouraging a high-
performance culture that attracts, retains, and motivates 
employees. 
 
The Remuneration and Nominations Committee ensures that 
the remuneration process and the actual remuneration 
proposed for all levels in the organisation is fair, 
transparent and responsible in the context of overall 
employee remuneration. 
 
The Remuneration Policy and Remuneration Policy 
Implementation Report are detailed on pages 101 to 122   of 
the IAR. Both will be tabled every year at Coronation’s 
annual general meeting for a separate non-binding advisory 
vote by the shareholders of the Company. A compulsory 
procedure to engage with shareholders will be triggered in 
the event that either the Remuneration Policy or the 
Implementation Report are not endorsed by shareholders 
representing 25% or more of the votes exercised. 
 
The Remuneration and Nominations Committee reviews its 
remuneration framework to ensure that it supports the 
achievement of the Company’s strategic objectives and 
promotes positive long-term outcomes for all stakeholders. 

Principle 15: 
Assurance 

The Board oversees that 
assurance services and 
functions enable an effective 
control environment, and 
that these support the 
integrity of information for 
internal decision-making and 
of the organisation’s external 
reports 

Coronation has implemented a combined assurance model, 
comprising five lines of assurance, ranging from 
management to external assurance providers. The 
implementation of a combined assurance model enables an 
efficient and holistic approach to risk management and 
assurance activities across the Company that, taken as a 
whole, provide a level of assurance that is greater than the 
sum of its parts and supports the integrity of information 
produced for reporting and decision-making. 
 
Assurance is undertaken in accordance with an annual risk-
based plan, approved by the Audit Committee, the 
execution of which is allocated to the assurance provider 
best suited to the requirements of each engagement, 
maximising the level and confidence gained and value 
added from each review. The arrangements for assurance 
are more fully described on pages 44 to 45  of the IAR. 

Principle16: 
Stakeholders 

In the execution of its 
governance roles and 
responsibilities, the Board 
has adopted a stakeholder–
inclusive approach that 
balances the needs, interests 
and expectations of material 
stakeholders in the best 
interests of the Company 
over time 

In accordance with the strategic objectives of the Company, 
our material stakeholders are our clients; shareholders; 
regulators; the community and our people. Coronation 
believes that taking the interests of our stakeholders into 
account in our decision-making process and our business 
practices is critical for the long-term sustainability of our 
business. Refer to pages 58 to 77  of the IAR.  
 
The management of Coronation’s stakeholder relationships, 
including our engagement with stakeholders, is overseen by 
the Board with assistance from the Social, Ethics and 
Transformation Committee. Our stakeholder engagement 
takes place across a number of frameworks, including 
comprehensive reporting, interacting with clients regarding 
their investments, reporting to and engagement with our 
regulators and industry bodies, shareholder reporting and 
engagement and leading community initiatives within and 
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for the benefit of our community. Feedback received during 
stakeholder engagements is evaluated objectively and, 
where appropriate, used to enhance our business practices 
and to inform our strategic views. The Social, Ethics and 
Transformation Committee receives regular feedback on 
interactions between the Board, management and material 
stakeholders and is tasked with evaluating the effectiveness 
of our stakeholder engagements and our inclusivity model. 
The Social, Ethics and Transformation Report is included on 
pages 79 to 81 of the IAR. 

Principle 17: 
Institutional investors 

The Board oversees that 
responsible investment is 
practiced by the Company to 
promote good governance 
and the creation of value by 
the companies in which it 
invests 

As a leader in the South African investment industry and as 
stewards of our clients’ assets, the Board recognizes 
Coronation’s responsibility in evaluating and monitoring 
whether the companies in which we invest on behalf of 
clients are managed in a sustainable manner. Coronation is 
committed to the principles of good corporate governance 
and to the extent that it is possible, ensures that the 
companies invested in on behalf of clients are also 
committed to adhering to these same principles in the long 
term.  
 
As part of the investment process, an in-depth analysis of 
the investment target or companies in which we are 
invested includes sound analysis of all significant 
environmental, social and governance-related (ESG) issues. 
These ESG issues are considered carefully and evaluated 
during our investment valuation process. 
 
As a signatory to the United Nations’ Principles for 
Responsible Investment (UN PRI) since 2007, Coronation 
considers, on an ongoing basis, factors that may materially 
affect the sustainable long-term performance of an 
investment. 
 
Coronation fully supports the Code for Responsible Investing 
in South Africa (CRISA) and endorses the objectives that 
underpin the Financial Reporting Council (FRC) UK 
Stewardship Code. 

 


